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Introduction

About the facilitator: 

This training course was compiled and is presented 
by Jaco van Zyl, proprietor of namhr.com, a recently 
launched Human Resources consultancy aimed at 
proving Human Resources services to Namibian 
employers. Jaco is a seasoned Human Resources 
Practitioner with years of Industrial Relations 
experience obtained from working in the 
Communication / Publishing and Manufacturing 
industries of Namibia. His most recent assignment 
was as Country Human Resources Manager for 
Namibia Beverages. Jaco also holds a B Comm. 
Labour Relations degree from the University of 
Potchefstroom. 

Leadership

Couching for performance

Disciplined culture

Grievance resolution



Before we start

Lets get a few things 
sorted out before we 

start.

Name cards

House rules

Pre test

Introduction exercise



Leadership exercise:

Leadership is a 
compelling topic and 

most people have 
thoughts about it.

Choose a number: 1-12

Give us your view on the statement

Not compulsory

No right or wrong answer





Module 1: Leadership
Process by which a person influences others to accomplish an objective 
and directs the organization in a way that makes it more cohesive and 
coherent.

Some personality traits may lead people naturally into leadership 
roles. This is the Trait Theory.

A crisis or important event may cause a person to rise to the 
occasion, which brings out extraordinary leadership qualities in an 
ordinary person. This is the Great Events Theory.

People can choose to become leaders. People can learn 
leadership skills. This is the Transformational Leadership Theory.


